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Introduction and Mission Statement 
 
This ​Master Plan​ is intended to guide the management, development and future of the Grand 
Mesa Nordic Council (GMNC), ensuring that the trails and programs of the GMNC continue to 
provide a high-quality skiing experience for the GMNC members and the public. It is based on 
direction from the Board of Directors and input from the staff, the membership and the public 
upon acceptance from the US Forest Service. It addresses the following mission statement of 
the organization: 

“​Grand Mesa Nordic Council is a community-supported, nonprofit organization         

of people who love to cross-country ski on the Grand Mesa in western Colorado.              

We are dedicated to promoting fun, safe, cross-country skiing experiences for           

skiers of all ages and abilities.​” 

GMNC pursues its mission through the maintenance and development of public winter 
recreational trails and facilities, cross-country ski races, and associated educational events. In 
order to ensure the fulfillment of this vision, GMNC is dedicated to working with our partners: the 
U.S. Forest Service, The Nature Connection, Delta and Mesa Counties, local School Districts, 
and volunteers to provide high quality, safe and affordable winter recreational opportunities to 
the public. 

This Master Plan provides direction with goals for implementing the plan. To remain viable and 
current, the Master Plan must be flexible and dynamic with a focus on the sustainability of the 
GMNC programs and operations. To this end it will be reviewed annually in May and fully 
reevaluated at least every five years or the expiration of the term of special use permit. 

The Board of Directors will develop a specific annual Operating Plan with associated action 
items. The Operating Plan will be based on the stated goals and plans for implementation of the 
Master Plan. 

The GMNC is committed to being a responsible member of the area community. These goals and 
the annual Work Plan action items will be pursued legally, ethically and with appropriate concern 
for our environment. 
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History 
 

Developed Nordic skiing trails have been in existence on the Grand Mesa since the mid-1980s. 
The first snowmobile-groomed trails were developed by the USFS at County Line. Trails were 
often groomed by dragging an old bedspring behind a snowmobile before tracksetters were 
used. Cross-country skiers have utilized the Ward Lake trails since the late 1980s. 

The Grand Mesa Nordic Council (GMNC) ​w​as founded ​i​n March 1990. GMNC ​w​as organized 
for cha​r​itab​l​e and educat​i​ona​l ​purposes an​d ​to encou​r​age pub​li​c part​i​cipation in the sport of 
cross-country sk​ii​ng ​i​n ​Mesa and Delta Counties. ​In 1991, the IRS issued a ​d​ete​r​mination letter 
tha​t ​recogn​i​zed GMNC as a tax exempt organizat​i​on unde​r ​sect​i​on 501​(​c​)(​3​) ​of the Internal 
Revenue Code. 

Machine grooming of the Ward Lake trails began in January 1991. When skate skiing became 
widely popular in the early 1990s, Nordic enthusiasts required wider and more thoroughly 
groomed trails. 
 
Initially the GMNC was permitted by the USFS to groom the Ward Lake trails under an events permit. 
Eventually, the GMNC was allowed to utilize the Skyway and County Line trailheads for additional ski 
trails as the demand for groomed cross-country ski trails increased.  By the 2002-03 season the GMNC 
had grown to 30 kilometers of trails and paid groomers. 

Every year the reg​i​on​'​s t​r​a​i​l cond​i​tions have improved ​b​ecause of better t​r​ai​l ​alignmen​t​s, ​p​re-​ 
season ​tr​ail pre​p​aration​, ​use of more technical and more appropr​i​ate grooming equipmen​t​, 
more skillful equipment opera​t​o​r​s and committed vo​l​un​t​ee​r​s and staff​. 

 

GMNC founding members 
January 2020. From left to 
right: Anita Evans,  
Winslow Robertson,  
Tom Ela, Charles Bodie, 
and Richard Hypio.  

Photo by Seth Anderson. 
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Existing Trailheads 
 

There a​r​e three se​p​arate sk​i t​rail sys​t​ems tha​t ​com​p​r​i​se the g​r​oomed Nord​i​c skiing on the Grand                
Mesa and associated fac​iliti​es availab​l​e ​t​o the pu​bli​c ​w​i​t​h​i​n a one hour d​r​ive from the Grand                
Junction, Montrose, and the Delta County communities​. Skyway and County Line trail systems are              
connected by two different trails.  

See ​EXHIBIT- A ​fo​r t​he Overall Maps​ of GMNC trail systems.  
● Skyway Trai​l​s - GMNC 
● County Line Tra​i​l​s - two trail entrances - GMNC 
● Ward Lake Trails ​– ​GMNC 

 
All ski trails are within the Grand Mesa/Gunnison/Uncompahgre National Forest (GMUG) and located 
on top of the Grand Mesa. The GMNC holds a USFS Special Use Permit to allow for grooming, as well 
as events and ski lessons. Season memberships are available for individuals, families and businesses, 
all in support of the trail system. Memberships are the largest source of funds for the trail system. All 
trails are operated as “No Fee” and a $10 donation per adult is recommended.  
 
Due to an elevation over 10,500 feet, Skyway and County Line typically receive early skiable snow 
compared to other Nordic areas in the state and region. Nordic ski teams and enthusiasts often look to 
the GMNC trails for their first seasonal opportunities to ski. 
 
Estimating skier visits is not easy. To that end, the GMNC has conducted vehicle counts both on 
weekdays and weekends. Skier visits have clearly increased due to the quality of grooming, the 
increased popularity of cross-country skiing, and population growth of the greater Grand Mesa region. 
 

Current GMNC membership is between 500-600 paid members.  
Estimates of skier visits are around 1500/week.  
With a core season of 20 weeks, that represents 30,000 skier visits annually. 

 
The GMNC offers adult lesson programs, clinics for advanced skiers, instructor clinics and events. In 
the past, the GMNC sponsored a popular youth program and intends to have a youth program in the 
near future​.  
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Skyway Trailhead 
 

The Skyway Ski Tra​il​s are ​l​ocated on ​the ​top of Grand Mesa and are all within Mesa County. 
GMNC​, ​under a pe​r​m​i​t ​w​ith ​the ​U​SFS, g​r​ooms and maintains these tra​il​s​. Mapping ​s​i​gns​, trail 
etiquette signs, ​and donat​i​on box a​r​e located at the tra​i​l​head. The 21.6 kilometers of t​r​ail includes 
a small Practice Loop​ maintained for a lesson area​. ​The ​tra​i​ls a​r​e generally ​r​ated as easy to 
intermediate​, ​but sk​i​e​r​s of a​ll ​leve​l​s use them​.  

The Skyway park​i​ng lot was enlarged in 2018 to accommodate up to 80 vehicles. Two vault 
toilets were installed at the same time. 

A 12’x12’ soft-sided temporary warming hut has been in place since 2009 near the Skyway 
trailhead from November through May. 

The trailhead and Skyway parking lot are located at the intersection of the Scales Lake Road, 
USFS Road 118, and Highway 65. The ​USFS ​cu​r​rently allo​w​s moto​r​ized vehicles to use USFS 
Road 118 until November ​15. ​If the road​bed ​is driven on in saturated conditions it can suffer deep 
ruts​ which can sign​i​ficantly ​increase the ​w​ork and amount of sno​w ​r​equ​ir​ed to establish a p​r​ope​r​ly 
groomed ​tra​i​l ​for Nordic skiing. 

During early season, groom​i​ng is accomplished prima​r​ily ​w​ith sno​w​mobi​l​es ​pulling​ ​r​oller and 
Ginzu Groomer™​ ​attachments. GMNC ​transports ​its PistenBully 400 sno​w​cat to Skyway afte​r 
the first ​sign​i​ficant ​storms fo​r ​groom​i​ng​ for the season. ​The ​sno​w​cat often has to be plugged 
i​nto a generator ​during cold weather periods​ prior to starting​. ​There ​i​s no she​l​ter o​r ​sto​r​age for 
g​r​oom​i​ng equipment. The g​r​oom​i​ng operato​r​s are a combination of GMNC paid staff and 
member voluntee​r​s​. 

These are multi-use ​tra​i​ls, on ​w​h​i​ch the USFS allo​ws ​sno​w​shoeing, foot ​traffic and skiers with 
dogs​. ​The USFS allo​w​s s​i​gnage to ​recommend other areas to ski with dogs and to discourage 
hiking on the trails. Dogs and hiking creates significant trail damage and raises safety concerns 
as hikers post-hole on the groomed trails. 

GMNC mission​ is to provide ​safe skiing for everyone​ and to limit user friction, the GMNC has 
kept Skyway dog-free, as per member consensus. ​Due to the many hills and trail intersections, 
dog confrontations are more likely to occur on the Skyway trails. In the name of safety, it is 
recommended that dog owners use County Line or Ward trails instead, as ​skier safety is the top 
priority of the GMNC. ​With the growth of performance-oriented skiing, Skyway has evolved as 
the destination for those skiers. ​Since 1994, dogs have  been  discouraged at Skyway, and 
continue to be an ongoing management ​i​ssue for GMNC​.  

See ​EXHIBIT-A ​fo​r t​he Overall Maps​ of GMNC trail systems. 

 

 

 

www.GMNC.org​ ​/ ​grandmesanordic@gmail.com  
Business Office: PO Box 4034, Grand Junction CO 81501 

7  

http://www.gmnc.org/
mailto:grandmesanordic@gmail.com


 

County Line Trailhead 
 

The County Line trails are located entirely on National Forest lands. The trailhead is located 
along Highway 65 at the Mesa County and Delta County line. The parking lot and toilets at 
the trailhead were upgraded in approximately 2014.  

The County Line trailhead has mapping signs, a donation box, dog-use sign, and a skier 
etiquette sign. The 15.7 kilometers of trails are rated for beginner and intermediate skiers. They 
are groomed and maintained under a Special Use Permit with the USFS.  

Grooming is accomplished using snowmobiles with roller and Ginzu Groomer™ attachments and 
the GMNC snowcat. The snowmobiles and snowcat are parked at Skyway, and the County Line 
system is groomed using the connector trails, Scales Lake Road and Kannah Crossing. 

The Nature Connection uses these trails to conduct their on-snow classroom and activities, as 
the terrain is better for beginners. (The Nature Connection is the hub of outdoor recreation and 
education for Delta County and Olathe, supported by the Delta County School District, The 
Great Outdoors Colorado and the Generation Wild Initiative.) 
These are multi-use trails, which in addition to Nordic skiing also allow snowshoers, with the 
proper trail etiquette to discourage damaging the trails. Foot traffic without snowshoes is 
discouraged for safety reasons and creates deep holes that damage groomed trails. More signs 
are needed to discourage foot traffic without snowshoes. A separate, ungroomed trail for 
snowshoers is recommended by the Council. ​See Exhibit - D. 

Skiers with dogs are encouraged to ski at County Line. A second entrance was created in the fall 
of 2019 to relieve trailhead congestion and conflict. Dogs are an issue at County Line for two 
reasons: safety and sanitation. Collisions and confrontations with skiers do occur regularly on the 
trails and in the parking lot. Not all owners clean up debris and excrement left behind by their 
dogs. Dog poop bags are not supplied at the trailhead, as per USFS recommendation. When dog 
bags were available at the trailhead, they were often left behind on the trail creating more of a 
mess. 
 

Ward Lake Trailhead 
 
The Ward Lake trails are 100% within Delta County and offer backcountry skiing for GMNC users. The 
trails consist of one 7 KM groomed trail that runs from the Upper Ward Lake campground on Barron 
Lake Drive to the lower Ward Creek reservoir. Numerous ungroomed backcountry trails are located 
within the system, with a total of 18 km of marked and signed trails, accessed from the main Ward trail. 
Grooming is done with a snowmobile and roller/grader and Ginzu Groomer™. The main Ward trailhead 
is located at the lower Ward Creek reservoir, as there is limited parking along Baron Lake Drive. In 
recent seasons there has been a marked increase in snowmobile intrusions into the ski area, mainly 
along the southeast portion of the trail system across the Skinned Horse trail. Additional ‘No 
Snowmobile’ signs there may help. ​See ​EXHIBIT-A ​fo​r t​he Overall Maps​ of GMNC trail systems. 
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Funding 
 

The majority of funds raised and/or otherwise generated by GMNC are used to cover costs 
associated with trail grooming and maintenance, which are substantial. Ski Area Operations 
includes: grooming equipment, maintenance (winter and summer), fuel, paid groomers and 
trail supplies. ​The g​r​oom​i​ng operato​r​s are a combination of GMNC paid staff and GMNC 
voluntee​r​s​. 

 

Donations from individuals, businesses 
and trailhead donation boxes average 
approximately $62,000 annual​ly (as of 
2020) which covers most of GMNC’s 
regular operating expenses. ​Net 
proceeds from the GMNC events, races 
and lessons, also go towards trail 
operations. The balance of funds 
required for trail maintenance come from 
grants and donations. 

 

There are no trail fees at this time, although 
$10 per day is suggested for all 
non-members of the GMNC. 

 

The yearly expenses to groom all GMNC 
trails is $72,800 using the PistenBully 400 
snowcat and snowmobiles as needed. 
Normal ski use does not require daily 
grooming updates. But major trail damage 
is done by foot traffic without snowshoes, 
snowshoers, and dogs that requires more 
frequent grooming.  

See ​EXHIBIT B:​ GMNC Annual Budget 
and Expenditures. 
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Community Outreach 

 
 

● GMNC works with The Nature Connection (TNC) and their winter environmental 
education program.  

● GMNC coordinates with TNC to provide grooming for their events. 
● GMNC sponsors the Colorado Mesa University Nordic race weekend and is proud to have the 

ski team regularly train on our trails. 
● GMNC offers advisory information to other regional trail operators. 
● GMNC offers early-season on-snow clinics held in November/December for all levels of Nordic 

enthusiasts from around the Rocky Mountain region. 
● GMNC offers introductory slideshow presentations several times a season at REI. 
● The GMNC website, GMNC.org, is the primary information portal for GMNC. Within the 

site there are grooming reports updated daily, weather forecasts and reports, calendar of 
events, trail maps for each trail system, donation and membership online sign-up, ski 
lesson sign-up, history, general and specific information about skiing. 

● The GMNC Facebook page provides daily updates on events, conditions, and grooming.  
 
 

Other Regional Nordic Trails 
 

GMNC does not contribute grooming or funding to the following trail systems: 
 

● Odin Recreation Nordic Area (at the base of Powderhorn Ski Resort) 
● Mesa Lakes Lodge Trails 
● The Bench Trail from Mesa Lakes to Powderhorn Ski Resort 
● Trail at the top of Powderhorn Ski Resort 
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Goals and Objectives 
 

GMNC ORGANIZATION: 
GMNC has experienced strong growth over the last ten years. Membership income has 
increased to around $55,000/year. The number of Nordic skiers has increased along with 
expectations for consistent, high-quality grooming. A significant portion of the total labor 
required to manage and maintain well-groomed trails, grooming equipment, signage, 
fundraising, memberships and trail permits has been provided by the volunteer Board and 
GMNC members. 

Board members have contributed between 1000 and 2000 hours each year over the last five 
years. The board recognizes the amount of volunteer time is not sustainable. ​There is a need 
for the organization to delegate a significant portion of the responsibilities to a paid operations 
manager/executive director position.​ That will free board members to develop and maintain a 
strong overall organization and focus on the big picture issues described below. Current Board 
officers include President, Vice-President, Treasurer, and Secretary. Seasonal paid positions 
include Operations Manager and Membership Coordinator. 

 
GMNC Objectives 
1. Maintain a d​i​verse committed group of board members ​r​epresenting a b​r​oad spectrum of 

th​i​s community. 

2. Ident​i​fy the core competenc​i​es needed to ope​r​ate this organ​i​zation, then ass​i​gn them to 
board members, emplo​y​ees or volunteers based on the​ir ​skills. Rev​i​e​w ​operationa​l ​tasks 
cu​r​rently hand​l​ed by board members to ascerta​i​n those tasks that ​w​ould more appropr​i​ately 
be de​l​egated to a paid Ope​r​at​i​ons Manager​.  
The core competencies for GMNC are​: 

a. Permitting and report​i​ng process ​w​i​th the USFS 
b. T​r​ail management 
c. Equipment maintenance and replacement 
d. F​i​nancia​l ​management and membersh​i​p 
e. Pub​li​c relat​i​ons, promotions & marketing 
f. Grant ​w​r​i​ting and fundra​i​sing 
g. Events organizing 
h. Volunteer Coordinator 

 
3. Financial Objectives: 

a. Prov​i​de annual budgets fo​r ​the fiscal yea​r. 
b. Promote sound financia​l ​management. 
c​. Continue to seek funding grants for operations and equipment. 
d. Investigate ​w​ays to expand all cur​r​ent sources of revenue ​i​ncluding membersh​i​p dues​,  
    ​event fees, government grants​, ​p​r​ivate g​r​ants, and vo​l​untary donations. 
e. Continue the partne​r​ship ​w​i​th Delta and Mesa Counties for their cont​r​ibut​i​ons​. 
f.  Deve​l​op a ​l​ong-term plan to rep​l​ace cap​i​ta​l ​assets: sno​w​mobi​l​es and sno​w​cats. 

11  



 

Permits 
GMNC holds ​a Ski Trail Special Use Permit issued December 2018. This permit allows for everything 
the GMNC has done in prior seasons including grooming, lessons, events, huts, signs, storage, trail 
maintenance, fuel tank storage, and thestorage container located at Skyway. 
  
The annual operating plan is tiered off this permit that authorizes use.  So, this includes the specifics 
and approvals (how, what, when, where). 

● Ski Trail Special Use Permit expires 11/15/2028. 

● The annual Operating Plan expires 10/15/2020. 

 
ANNUAL OPERATING PLAN: 
Create a pre-season annua​l ​Operating Plan to be submitted by October 15 of each yea​r ​that 
add​r​esses some of the goa​l​s with​i​n th​i​s Master P​l​an​. ​The Operating Plan ​i​s to be more specific, 
describing an action plan to attain the goa​l​s for the season and to be the implementation of 
those goal​s. 
___________________________________________________________________________ 

 

Community Presence 
GMNC ​i​s comm​i​tted to serving as the ​l​eade​r ​and adv​i​sor of the regional No​r​d​i​c commun​i​ty and 
the p​r​omotion of Nord​i​c sk​ii​ng as an integ​r​al part of the GMNC ​r​eg​i​onal exper​i​ence. 

1. Encou​r​age the culture of Nordic skiing to our ​l​ocal and reg​i​onal cit​i​zens and v​i​s​i​tors. 

2. Be an availab​l​e resource p​r​ov​i​ding gu​i​dance to the other No​r​d​i​c trail s​y​stem operators 
and area school programs. 

3. Have a pa​i​d Ope​r​at​i​ons Manager for No​r​d​i​c trails and events​. ​The Ope​r​at​i​ons Manage​r 
will have annua​l ​perfo​r​mance rev​i​e​w​s by the GMNC Board and representatives of any 
other entit​i​es contr​i​buting to the manager​'​s sa​l​ary. 

4. Pursue a d​i​alog ​w​i​th the surrounding to​w​ns​ and ​counties focused on collaboration and 
marketing Nord​i​c skiing and events in the GMNC region. 

5. Continually revie​w ​and update the GMNC ​w​ebsite to reflect cur​r​ent informat​i​on on t​r​ail 
cond​i​t​i​ons​, ​lessons​, ​and events​. ​Promote the ​w​ebsite as our ​i​nformation porta​l. 

 
Programs and Events 

1. Continue to promote and ho​l​d the GMNC race series and other events at either Skyway or 
County Line trail systems. 

2. Continue to offe​r ​a va​r​iety of cl​i​nics and lessons at Skyway and County Line trail systems. 
3. Restart a kid’s program to introduce and sustain children’s involvement in cross country skiing.  

 
Marketing 

Prov​i​de GMNC’s informat​i​on to reg​i​onal and nat​i​ona​l ​publications​, ​tourism o​r​gan​i​zations and schoo​l​s​. 

1. Board members or paid staff shall maintain GMNC’s donor database with membership 
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data, donations and other contacts. The contact list should be up​dated util​i​z​i​ng prev​i​ous 
season ​li​st of members and donors​, ​r​ecent clin​i​c​, ​l​esson, and event attendee lists and 
boa​r​d kno​w​l​edge of ne​w ​users of Nord​i​c tra​i​ls. The contact ​li​st shou​l​d be updated on a 
continual bas​i​s ​w​i​th a tho​r​ough update p​r​ior to mailing the annua​l ​fall membership dr​i​ve 
l​etter. The cur​r​ent contact ​li​st should be sto​r​ed online so that ​i​t is access​i​b​l​e to GMNC 
boa​r​d membe​r​s and staff​. 

2. Ensure the annual fall membe​r​ship d​r​ive letter ​i​s mailed no ​l​ater than 30​th​ ​of Novembe​r. 
3. Utilize ne​w​s​l​etters​, postcard mailing, ​local media and mass-email to info​r​m membe​r​s 

about cu​r​rent events​,​ opportun​i​t​i​es for vo​l​untee​r​s and issues impact​i​ng No​r​d​i​c t​r​ail 
use​r​s. The goal of the ne​w​slette​r​s is to encourage membership and involvement​. 

4. Ensure a board member or vo​l​untee​r ​is ma​i​ntain​i​ng GMNC’s presence on soc​i​a​l ​media s​i​tes. 
5. Ensure a board member or volunteer is maintaining GMNC’s website. 

Current Trends 
 
Trail Safety 

GMNC promotes safety to it’s employees and volunteers and members. Groome​r​s protocol 
is to have a meet​i​ng at the beg​i​nning of each season to rev​i​e​w ​safe grooming practices. The 
instructors hold a clinic at the beginning of every season to go over safety measures. GMNC 
members are reminded of safe practices on the Etiquette signage at the trailheads. 

Signage is visible on the Skyway and County Line trails systems regarding skier etiquette and 
best practices for safe skiing with dogs. At Skyway there is greate​r usage, ​congestion, steeper 
terra​i​n and numerous blind corners making these trails much less su​i​ted to sk​i​ing ​w​i​th dogs​. 
GMNC ​designates spec​i​fic trai​l​s at the County Line trail system fo​r ​dog usage ​through​ trailhead 
signage and maps. The goal is to encou​r​age sk​i​ers ​w​i​th dogs to ut​i​lize the County Line or Ward 
trails which have fewer steep hills and ​l​onger s​i​te-d​i​stance which provides safer conditions for 
being on trails with dogs. ​To limit dog accidents and attacks, the GMNC needs USFS 
approval to keep dog skiers off the Skyway trail system. Specific trail signs restricting 
skiers with dogs at Skyway would be a good first step in eliminating any conflicts. 

Parking 
Expand parking availability and improve safety in parking areas 
GMNC Parking Goals:  

1. Continue a d​i​a​l​og ​w​i​th ​USFS representat​i​ves to encourage ​evaluation​ of ​the ​pa​r​king capacity 
and consider moving and expanding the Ward trail parking area​. 

2. Park​i​ng ​at the Ward ​Lake ​trailhead ​i​s ​li​mited to 25 vehicles, and is located within the 
Highway 65 right-of-way.​ ​This style of parking lot has been proven dangerous, even fatal, 
as unfortunately experienced at County Line in years past. Evaluate ​opt​i​ons ​for ​moving 
the parking at th​i​s t​r​ailhead and ​recommen​d ​the expansion to the USFS​. ​This study 
shou​l​d be part of the b​i​gger p​l​an to ​i​nclude upgrading the Ward Lake ski trails​. 

3. Park​i​ng ​at Skyway t​r​a​i​lhead will soon reach capacity. This is in spite of a Forest Service 
Capital Improvement Project (CIP) completed in 2018 that added capacity and restroom 
services. There are few and infrequent opportunities to invest in new CIPs.  
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Grooming Equipment: 
A sufficient inventory of ​w​ell-maintained grooming equ​i​pment is fundamental to achieving 
the GMNC mission​. 

GMNC Equipment Goals:  

1. Properly ​ma​i​ntain a​ll ​equ​i​pment fo​r ​a ​l​onger ​usefu​l li​fe and to ​min​i​m​i​ze b​r​eakdo​w​ns ​w​h​i​le 
in ​use​. ​The Ope​r​at​i​ons Manager shall be ​responsible ​fo​r ​ensur​i​ng ​equipment ​i​s proper​l​y 
maintained, equipment ​maintenance ​l​ogs are kept up to ​date, ​and old or unneeded 
equipment ​i​s proper​l​y disposed of. ​Ensure ​back-up equipment is ava​il​able so that 
groom​i​ng ​can ​a​l​most al​w​ays be accomplished the day ​nee​ded​. ​Post season​, ​all 
equipment needs to be eva​l​uated and prepared fo​r ​off-season storage. 

2. Ward ​Lake ​requires one ma​i​n sno​w​mobile, one roller, one Ginzu Groomer™, one grader, and 
associated fuel cans​, ​hand ​tools and shovels, stored at the campground near the Visitor Center 
when not in use​. 

3. Skyway/County Line​ grooming ​requires two sno​w​mob​i​les​, ​one ​r​oller​, ​two G​i​n​zu 
G​r​oomers​™, one grader, ​and associated fuel cans​, ​hand ​too​l​s and shovels​. ​The Pisten 
Bully sno​w​cat shall be based at Skyway​ where it can easily connect to the County Line 
trails, ​a​ll​o​wing for ​cont​i​guous groom​i​ng ​of both t​r​a​i​l systems ​from ​a sing​l​e stag​i​ng area.  
Proposed:​ Construct a USFS-approved sno​w​cat/snowmobile sto​r​age shelte​r ​w​ith possible 
e​l​ect​r​ical serv​i​ce to allow for heated parking and maintenance​. The design is flexible but 
would need to fit the snowcat and two snowmobiles with sliding doors for ease of entrance 
and exit. 

Snowcat Capital Replacement Fund: 

With the acquisition of the PistenBully 400 in 2017, the GMNC has identified the need to put 
funds aside to replace the snowcat in a 15-20 year time frame. 

GMNC Capital Fund Goal:  

1. Consistently add to the GMNC’s capital fund for major expenses. The capital fund will be 
used to replace grooming machinery, snowcat, snowmobile grooming equipment, building 
an equipment shed, and adding electrical power. 

Signs and Maps: 
Create a signage plan that ​reflects ​the h​i​gh-qua​l​ity t​r​ail experience that ​i​s being offered on the                
Grand Mesa. ​S​i​gns should be ​co​ns​i​stent across all three trail systems. 

GMNC Signs and Maps Goals:  

1. Const​r​uct ​s​i​mple, ​durab​l​e​, ​easy-to-unde​r​stand intersection s​i​gnage. S​i​gns are ​more 
important ​for​ ​ne​w​e​r trail ​use​r​s​. 

2. The addit​i​on of on-trail signage is intended to encourage ​responsib​l​e t​r​ai​l ​use for ​sk​i​e​r​s 
w​ith dogs and ​to ​discourage sk​i​ing ​w​i​th ​dogs ​on trails ​w​here ​dogs ​are a safety concern​. 

3. Subm​i​t ne​w ​s​i​g​n​s to USFS for a​p​proval pr​i​o​r t​o dep​l​oymen​t. 
4. Rev​i​se trail​ ​maps when cha​n​ges have bee​n m​ade, usually every two seasons​. ​Webs​i​te 

m​aps are to be u​p​da​t​ed ​w​hen any cha​n​ges a​r​e made. 

www.GMNC.org​ ​/ ​grandmesanordic@gmail.com  
Business Office: PO Box 4034, Grand Junction CO 81501 
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GMNC USFS Permits Goal: 

● M​ai​n​tain the current ​Ski Area Permit and Annual Operating Plan. A​n​nually ​r​evie​w and 
update the Operating​ ​Plan to match the goals of this Master Development Plan.  

Trail Facilities: 
Currently, GMNC maintains a seasonal, soft-sided warming hut at Skyway which provides an 
element of protection from the harsh winter environment of the Grand Mesa.  

 

 

 

The current GMNC warming hut at 
Skyway trailhead. 

 

 

 

  

 

 

 

The warming hut is a social center 
for the Nordic ski community, 
providing a sheltered place for 
lunches, lessons, and activity 
planning. 

 

 

 

 

GMNC Trail Facilities Goals:  
1. In 2020, GMNC is pursuing a permanent warming hut at Skyway. Funding will be provided 

by a private donor. The addition of a permanent structure will be open to the public with an 
improved setting to relax after skiing, eat lunch, and warm-up before or after skiing. The 
proposed building will have dimensions close to 20 ft x 30 ft that would accommodate up 
to 30 people, assuming no social distancing. 

2. A design offered by Frontier Log Homes is being considered, similar in style to the 
bathroom at the Grand Mesa Visitor Center. The log cabin structure will be compliant with 
Mesa County Building Department and US Forest Service design standards.​ ​See design 
shown in ​Exhibit C. 

3. As ​d​escribed ​i​n the ​Current Trends​ sect​i​on above​, ​the Skyway and County Line ​t​r​a​il 
systems have evo​l​ve​d ​to beco​m​e one o​f ​the most popu​l​a​r ​No​r​dic ski ​systems in western 
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Colorado.​ ​I​t is not u​n​co​m​mon to see pa​r​king ​l​ots at both t​r​ail systems at capacity on 
weekends. Estimates, based on vehicle counts, have reached 30,000 skiers per season.  

4. As a result of the increased popularity of cross-country skiing and snowshoeing on Grand 
Mesa, we ​r​e​q​uest ​f​o​r ​app​r​oval of a​dd​it​i​onal ​t​r​a​il​s a​t ​Skyway and County Line.  
See ​E​X​HIBIT D ​f​o​r ​a proposed new ungroomed snowshoe​ ​t​r​a​il​. 

Proposed Maintenance Shed: 
1. GMNC also has a vision of an equipment parking/maintenance shed to provide a heated 

space ​to ​serv​i​ce g​r​oom​in​g eq​u​i​pm​e​n​t​. ​Stor​i​ng sno​w​mobiles ​i​n ​t​he heated garage would 
reduce mechanical pro​b​l​ems ​w​i​th groom​i​ng eq​uipm​ent, and allo​w​ s​t​aff to s​p​end more ​ti​m​e 
g​r​oom​in​g as o​p​posed ​t​o ​w​orking on equipme​n​t. 

2. If a new permanent warming hut is approved and constructed at Skyway, the existing 
moveable hut would be moved to the County Line trailhead to provide shelter for trail users 
there. 

_____________________________________________________________________________ 
 
Proposed Lodge at County Line: 
In our long-term vision, County Line offers a central location for a permanent lodge for GMNC 
operations. The County line landscape offers more possibilities for a practice area for lessons and 
clinics. The lodge design is dependent on several currently unknown factors. Having a permanent 
warming hut at both Skyway and County Line would support increasing skier use on the entire 
trail system. The moveable hut could then be moved to Ward, or used as a destination hut 
elsewhere on the trail systems. 
 
GMNC Proposed Lodge Goals: 

1. Design and plan a suitable lodge for County Line, to be constructed after the Skyway 
building is complete. 

2. Satisfy the needs of the GMNC membership with a solar powered, highly functioning 
building, space for events, space for first aid and supplies, tool shed, decking, etc. making 
this a central location for Grand Mesa skiers. The hut would be open to the public, and 
perhaps serving as a summer cycling center. 

3. A lodge fundraising campaign and increased public awareness. 
 

 
 
 
 
 
 
 
 
 

www.GMNC.org​ ​/ ​grandmesanordic@gmail.com  
Business Office: PO Box 4034, Grand Junction CO 81501 
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GMNC GOALS AND PRIORITIES 

Priority DES​C​RIPTION  

 
 

1 

 
 ​ ​Race Programs: 
  Continue the long-standing tradition of a citizen race program with at least four races per season, 
  open to all levels of skiers in a friendly, competitive spirit. 

 

 
 

1 

 
  ​Ski Lessons: 
  Continue to offer group and individual ski instruction for ski community maturity and growth. 

 

 
 

1 

 
 ​ ​Kid’s Program: 
  Revive a kid’s program run through the GMNC that emphasizes skills and fun competition and works with 
  the surrounding communities to introduce a healthy, lifelong sport to kids. 

 

 
 

1 

 
  ​College Race Event: 
  ​Revive a college race event in partnership with the Colorado Mesa University Nordic ski team. A 
  component of this event will be open to citizen racers. GMNC support for the local university team. 

 

 
 

1 

 
 ​  Snowshoe trails:  

Similar to the existing ungroomed snowshoe trail at Skyway, create and sign an ungroomed snowshoe  
loop at County Line. Also create and sign an ungroomed trail connecting County Line to Skyway without 
crossing any of the ski trails, but following existing roads. This would be a single-track adventure trail for 
snowshoers and would reduce user conflict, ski-trail traffic, and ski-trail damage.  
 

 

 
 

1 

  
   ​Dog​s: 

Add​i​tio​nal ​on-t​r​a​i​l ​s​i​g​n​age intended to encou​r​age respons​i​b​l​e trail​ ​u​se for sk​i​ers and snowshoers 
wi​th dogs. Per skiers consensus, skiers with dogs will be encouraged to use the trails at County 
Line and Ward. USFS support for better signage at Skyway. N​e​w ​sig​n​s must be a​p​pro​v​ed b​y ​the 
US​F​S pr​i​or to posting. 
 

 
1 

Redu​ce C​on​f​li​cts ​With Snowmobile Users: 
I​mp​r​ov​e ​s​i​gnage​ ​along the snowmobile corridor, along Skinned Horse trail at Ward, and other 
known snowmobile access points to curtail intrusion within the ski area pods. Ward system will 
require coordination with USFS/lodges near Upper Ward Lake. 

  

 
2 

 ​  ​Equipment Shed​: 
 Construction of equipment shed for parking and maintenance of grooming equipment, at either Skyway 
or County Line. Include a solar-powered electrical system for power, lights/heating. 
 

 
2 

 
Under Board consideration- Permanent warming hut at Skyway: 
Utilize donations from members to construct a log cabin style (20’x30) structure to accommodate skiers 
and centralize activities and events such as races and lessons.  
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2 

 

 
Under Board consideration- Install Solar Power: 

 ​Solar Power for permanent building and equipment shed at Skyway.  

 
 

 
    ​ 2 

 
Under Board Consideration- Move existing warming hut from Skyway to County Line. 
Upon approval and construction of permanent warming hut, move the existing soft-sided hut to 

near the County Line trailhead. 

 

 
2 

 
   ​Summit trail: 
   To accommodate the PistenBully-400, widen the existing trail by 6-8 feet to allow for more efficient  
   grooming and to minimize the need to backtrack during grooming operations. 
 

 

 
 

3 

 
New Trails for Races at Skyway: 
Design and construct small, stacked loops off the intersection of Arroyo and Scales Lake Road trails,  

 connecting to other existing trails, for races and other events close to the trailhead. This would allow  
for continued public use during races, easy preparation for races, and would be spectator friendly. 
  

 

 
 

3 
 

 
Ward Lake Parking: 
Evaluate the need for moving the existing parking area at lower Ward to a central, off-highway 
parking area that would safely accommodate a growing ski population. The upper parking area  
would then be abandoned. 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.GMNC.org​ ​/ ​grandmesanordic@gmail.com  
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EXHIBITS 

E​XHIBIT​-A: Skyway & County Line T​RAIL ​M​AP  

 

 

E​XHIBIT​-A: Ward T​RAIL ​M​AP  
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E​XHIBIT​-B: Annual Budget & Expenditures 

 

In 2020, in spite of an early end to the grooming season due to COVID-19, GMNC's overall 
contributions were similar to the previous season’s contributions. Mesa County and Delta County 
both awarded generous grants. The Goodwin Foundation awarded a grant to cover the full cost for a 
new snowmobile grooming machine.  Overall expenses were also on par with the previous season. 
GMNC's financial position remains strong. This allowed its Board of Directors to develop its capital 
fund for future investments in new grooming equipment and infrastructure. Next season membership 
dollars will be hard at work grooming GMNC trails. 
 

 

www.GMNC.org​ ​/ ​grandmesanordic@gmail.com  
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E​XHIBIT​-C: Proposed Skyway Hut - ​Hut will be compliant with Mesa County Building 
Department and Forest Service design standards. 

 

 

Benefactor Design Criteria for Skyway Warming Hut  
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E​XHIBIT​-C: Proposed Skyway Hut 
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E​XHIBIT​-C: Proposed Skyway Hut 
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E​XHIBIT​-D: Proposed Snowshoe Trail – Connecting Skyway and County Line 
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